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Building a Vertical Market to 
Reach Great Heights 

David 
Blake

David C. Blake
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Long Days

Long Days, Sleepless Nights

Long Days, Sleepless Nights, No “End" in Sight
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SURVIVE

Focus on What You KnowSURVIVE

Think Small Steps
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Think Small Steps, Think

Immediate

Worry About TODAY

Focus on Your 

Strengths
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Seek Help

Repetition Makes the

Repetition Makes the

Unfamiliar
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Repetition Makes the

Unfamiliar Familiar

Prior Experience =

Prior Experience =
Immediate Credibility
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Past Events and Experiences

are the Building Blocks for Future Successes 

What Makes You, You?
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Define Your Plan

Do You Already Have 

a Vertical Market?

If Not, Do You Want to 

Pursue Creating One?

Do You Already Have 

a Vertical Market?
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What Industry or Type of 

Person Do You  Enjoy Working With? 

What is a Specific 

Solution I Can Offer?

What Industry or Type of 

Person Do You  Enjoy Working With? 

How Much Time Are 

You Willing to Devote?
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Who Do you Want to 

Spend Your Days With?

Have a Clear Vision 

About Challenges

First Steps Can be Unnerving:
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Keep Your Head 

Up and Hold On

Focus on Small

Focus on Small

Small is Good
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Focus on Small

Small is Good

Fewer Barriers 

to Entry

Focus on Their Pain Points,

Start Understanding the Terrain

Have Patience
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Have Patience, Strengthen your Stance

Reinforce your Commitment

Reinforce your Commitment, Expand your Value
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Be a Solution Provider, Look for Industry Trends and Take Advantage of Them

Define and Establish your Boundaries 

Don’t Just Focus on the Large Markets



7/30/2019

15

Don’t Just Focus on the Large Markets

Protect your Position

Don’t Just Focus on the Large Markets

Create and Retain Visibility

Don’t Just Focus on the Large Markets

Reinforce your 

Industry Credibility
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Expand your Resources 

and Presence 

COLLABORATE

COLLABORATE
Internal or External
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You Don’t Get there Alone

Your Team Surrounding You is 

EVERYTHING

Every Step is a Lesson
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The Higher you are,

the Clearer the View

Follow your Flow and Enjoy the View Along the Way
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