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Greg Gagne
Chief Executive
Affinity Investment Group LLC

Greg is the founder Affirity Investment Group, LLC, a registered investment advisory
firm, offering investment management and distibution planning services for refirees
and those planning fo refire.

Greg began his career in financial sevices shorlly affer eaming his Bachelor of
Science in Economics and Finance, from Bentley College in 1991. He became o
Chartered Financial Consultant in 2001. He eared his RICP in 2016

Mr. Gagne is @ member of the National Association of Insurance and Financial
Adivisors. He served as President of his local association in 1999, as President of the
State associafion in 2004, and served nafionally on both the Committee of
Associations and the Networking Task Force for NAIFA in fhe 21t Century. He was
awarded fhe Disfinguished Financial Advisor for NAIFA NH in 2008.

Greg has been featured in and writes for NAIFA's magazine "Advisor Today" and
serves on the Editoriol Advisory Council for he magazine. He has spoken af MDRT,
Top of the Table, and NAIFA conferences both for focus session and on their main
platforms

Greg is an active 20 year member of the Million Doliar Round Table with 11 Top of
the Table qualifications. Over the years Greg has served on numerous commitfees.
Presently he serves as fhe Global Council Member for Annual meefing and Giobal

is on active supporter of the MDRT Foundation and has reached a
giving level of Plafinum Knight sfatus.

Angie Herbers

Chief Executive
Herbers & Company

Angie Herbers is CEO of Herbers & Company, an independent and
objective consulting company. Her organization focuses on hur
behavior research, crealing innovative human capital programs and
developing leaders to spur advisory firm growth.

Her organization has consulted with over a thousand financial advisory
firms across fhe US and a select group of advisory firms infernationally, on
how o develop fheir human capital, enhanc ate
leaders and buid fraining programs fo fuel firm growth.

Herbers research, content and innovation has been published over o
thousand fimes in domestic and intemnational frade publications and
arficles. She is a blogger for ThinkAdvisor.com and columnist for Investment
Advisor magazine and Globally syndicated

Angie Herbers has been named by Investment Advisor magazine, *Top 25
Most Influential Peopie in the Advisory Indusiry” in 2007, 2013, 2015, 2018
and 2015.




Leader-2-Leader:
The Power of
Growing Organically

UNDERSTANDING GROWTH
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EIGHT AREAS OF ORGANIC GROWTH

There eight areas of
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GROWTH AS AN EXPERIENCE

Bottom-Line Profit
Top-Line Revenue

Assets Under Management

Motivation / behaviors of human capital G R O WT H
Owners Income/shareholder dividend D E Fl N E D

Enterprise value/valuation
Number of clients served

Getting more efficient

CHAOTIC GROWYTH JS,THE ENEMY

Balanced Areas of Business Unbalanced Areas of Business
19% CONSISTENT GROWTH 7.6% CHAOTIC GROWTH

MORE LEADERSHIP.T@,GROW

esdershp ﬂ

Influencing VS. Directing
Guiding VS. Doing
Questions VS. Telling
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WHAT LEADERS DO
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Set Company
Standards

Capital

VWHAT HAPPENS VWHEN YOU LEAD

s ~ Owner's average hours worked per week

RATE OF CHANGE =,GROWTH RATE
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WE FOCUS ON ROl
Capital

Allocation

KEY TAKEAWAYS
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