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how to speak 
so that people 
want to listen

listen!

speaking listening
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speaking

listening

context

learning
leadership
innovation
persuasion
relationship

understanding

happiness
effectiveness

wellbeing
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writing reading

speaking listening

writing reading

speaking listening
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speaking listening

speaking

listening

DANGER
we are losing
our listening
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unconscious

“Most organizations listen
sporadically at best, 

often poorly, and 
sometimes not at all.”

The Organizational Listening Project (2016)

speak

listen
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speak

listen

80

20

criticism 
crises

morale 
loyalty

retention 

productivity
reputation

the seven deadly sins
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gossip
speculation

excuses
exaggeration ➜ lies

withholding
complaining ➜ outrage

opinions
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looking good

being right
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“I like to listen. I have learned 
a great deal from listening carefully. 

Most people never listen.”
Ernest Hemingway

C
C
C
C

Conscious
Committed
Compassionate
Curious

making meaning 
from sound
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unique

culture
language

values
attitudes
beliefs 

assumptions
expectations

intentions

your reality
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W W B
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listening from

What I 
heard 
you say 
is...

passive

active

empathic

critical
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reductive

expansive

R
A
S
A

Receive
Appreciate
Summarise
Ask



9/24/19

16

speaking

listening

H
To greet or acclaim enthusiastically

AIL

onesty be clear and straight

uthenticity be yourself

ntegrity be your word

ove wish them well

H
A
I
L
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you always speak into a listening

posture
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breath

register
whistle
falsetto
modal

vocal fry

pitch
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prosody

timbre

pace
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volume

space

movement, 
gesture



9/24/19

21

building rapport
ask ‘what’s the listening’
RASA: eye contact, smile, nod

empathic listening position
use questions that demand YES

match pace, pitch and language
mirror emotions, posture, movement

PPD

practice
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record yourself

get a coach
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prepare

yours 
for you

yours 
for them

theirs 
for themintentions
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what’s the listening?

how

what

why
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check

deliver

fuel and lubrication
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warm up

LUNGS breathe and moan

LIPS bo bo bo,  brrrrrr

TONGUE lalalalala, roll rrr

VOICE weeeeaaaaw
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Breathe 
Expand
Stance 
Smile

consciousness

conscious
speaking

conscious 
listeningunderstanding
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happiness
effectiveness

wellbeing

Thank you!
www.juliantreasure.com
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