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unconscious

“Most organizations listen
sporadically at best,
often poorly, and
sometimes not at all.”

The Organizational Listening Project (2016)
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the seven deadly sins
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looking good

being right
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“I like to listen. | have learned
a great deal from listening carefully.
Most people never listen.”

Ernest Hemingway

Cconscious
Committed

Compassionate
Curious

making meaning
from sound
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Receive
Appreciate
Summarise
Ask
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HAIL

To greet or acclaim enthusiastically

H onesty be clear and straight
Authenticity be yourself

I ntegrity be your word
Love wish them well
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you always.speak into a listening
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building rapport
ask ‘what’s the listening’
RASA: eye contact, smile, nod
empathic listening position
use questions that demand YES
atch pace, pitch and language
irror emotions, posture, movemel|
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what’s the listening?

REHEARSAL
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fuel and lubrication
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warm up
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Breathe

Expand

emolance.
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Thank you!

www.juliantreasure.com
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